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The History

 Virginia Mason Health System in Seattle 

opened the country’s first hospital-based 

concierge medicine program, and in 

2004, Tufts Medical Center opened what 

is believed to be the first “general internal 

medicine retainer practice embedded 

within the structure of an [academic 

health center,].



Some Pioneers

 Systems such as the 

 Mayo Clinic, Rochester, Minn.; 

 Stanford Health Care, Palo Alto, Calif.; 

 Duke Health, Durham, N.C.; 

 and Boston's Massachusetts General 

Hospital, part of Partners HealthCare are a 

few examples of the small but growing 

number of hospitals with concierge 

practices.



The Why

 For hospitals, offering concierge medical 
services is a way to attract and keep 
patients who would otherwise seek those 
services from the many independent 
concierge practices popping up across 
the nation. It also helps bring in extra 
revenue that the hospital can use to 
support services that benefit patients with 
lower incomes, some hospitals with 
concierge practices say.



What does this delivery model 

look like?

 Designed with an emphasis on Executive 

Wellness Physicals as a partner program or 

as the foundation/ structured offering.

 Employed position usually with a 

production bonus

 Merged into the other physician 

purchased practices which can limit 

flexibility on service delivery and pricing.



Finding the Champion

 This is a unique problem to hospital based

models. It is  a paradigm shift in the 

culture for most hospitals and the 

employees. 

The program works like this, People interested in the 

program pay a yearly fee — $3,600. In exchange, the 

program promises shorter waits in waiting rooms, more 

face time with doctors, 24-hour access to a doctor via 

e-mail and the doctor's cell phone number, and 

"assistance" with scheduling tests and other specialty 

appointments.



Who are the thought leaders

 Business Development Officers

 Foundation Personnel

 CEO

 CFO



The Obstacles

 Because many hospitals are 501c3s, they're 

not paying taxes however concierge is for 

profit. 

 It is difficult for physicians who take Medicare 

patients to offer concierge services, since 

Medicare only allows physicians to charge a 

‘fee for extra care’ for concierge services that 

are not available from Medicare.

 The “culture” 



Why not just purchase the 

competition?

 Just by it? Avalere a nonprofit Physician 
Advocacy group shows hospitals nabbed 
5,000 physician practices and employed 
14,000 physicians between July 2015 and 
July 2016. 

 Both the acquisition and compensation 
arrangement under the employment or 
PSA must be within fair market value 
(FMV) limitations and commercially 
reasonable (CR).



Why not just purchase the 

competition?

 . Asset-Based Approch, also called the Cost 
Approach, estimates the fair market value of the 
assets and liabilities comprising the entity. The 
appraiser values both tangible and intangible 
assets and liabilities individually and then 
aggregates these to derive total enterprise value.

 Income Approach considers a present worth 
analysis of anticipated future benefits. The 
appraiser converts estimated future cash flow to 
present value based on an appropriate 
discounted rate of return to derive total value.

 CMS can have restrictions with this version



How to Approach your local 

hospital to open dialogue

 Start with the Fund raising and Charitable 

Foundations in your community.

 Do you already take care of any Board 

Members?

 Prepare a business valuation of your 

practice that includes the last 3 years and 

a forecast for up to the next 5 years.

 Make the offer realistic and attractive. 



What are the benefits to 

merging with a local hospital? 

 Greater access to specialists and 

Diagnostic testing on demand

 Expedited ER services

 Built in referrals from Charitable 

Foundation 

 Academic appointment 

 Increased benefits

 Retirement strategy



What is the timing?

 How many years till your ideal retirement

 Is your business revenue still growing

 Do you want to service Medicare 

members 

 Do you have a successor



Questions?


